SMART START OF BRUNSWICK COUNTY
2024-2025 Tentative Schedule

BOARD OF DIRECTOR MEETINGS

» Thursday, August 1°t — 6:00pm Bolivia Office (In-Person Only
Tuesday, October 1° - Hybrid (Zoom + SSBC Bolivia office at 9:00am)
Tuesday, December 3™ ~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)
Tuesday, February 4™ ~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)
Tuesday, April 15t~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)
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Tuesday, June 3™~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)

EXECUTIVE COMMITTEE MEETINGS

> Tuesday, July 9™ ~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)
Tuesday, September 10% - Hybrid (Zoom + SSBC Bolivia office at 9:00am)
Tuesday, November 12 ~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)
Tuesday, January 14" ~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)
Tuesday, March 11 ~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)
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Tuesday, May 13 ~ Hybrid (Zoom + SSBC Bolivia office at 9:00am)

* These meetings are open to the public. Those interested in attending will have the
opportunity to request a link to each of these Zoom meetings.




SMART START OF BRUNSWICK COUNTY

Commiittee Descriptions

EXECUTIVE

+» Made up of Officers of the Board

+* Meet as a general rule the month in between regular Board Meetings

+» Have the power of the Board of Directors between meetings of the board, if needed
«+ Staff Liaison: Krista Campana and Pam Williamson

OUTREACH and FUNDRAISING
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Share advertising and outreach opportunities

Brainstorm ideas for educating the community

Assist with community events and events hosted by SSBC
Staff Liaison: Jon Hartman
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PLANNING
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Review our 3-year Strategic Plan periodically

Help to guide our Request for Proposal process for funded services (annual)
Collect and analyze data to make adjustments as needed for improved services
Help to create a Sustainability Plan

Staff Liaison: Krista Campana
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DIVERSITY, EQUITY and INCLUSION

» Ensure we are focused on equity, diversity, and inclusion in the services we provide, in our community
collaborations, and in recruiting and retaining staff and board members

Investigate and help facilitate professional development opportunities for staff, board, and community members
Staff Liaison: Krista Campana
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